
RAC Maintenance Committee Meeting
March n,2A2l at 1p,m.

Club Room

Chairman Atkins called the Maintenance Committee (MC) meeting to order at 1:00 p.m.

Members present: Doug Atkins, Tim Broad, Sarah Jones-Chambers, Bob Cobe, Tom Hart, Al
Hurlbrink, Marty O'Neill, Jerry Titsworth, (quorum present) and Siby Thadathil (management).
Absent: Jean Aronson*, Richard Meredith*, Bob Youngblood*. (*excused)

A motion was made and seconded to accept the Agenda. Motion carried unanimously.

Hard copies of the updated 2ll8l2l Database Report (DB) were provided to MC members by
Siby. All open issues were reviewed. Some duplicates were removed and some ECD dates
revised. Committee members overviewed with Siby new issues discovered in this month's
audit. They will be added to the March DB Report.

Siby overviewed a number of projects answering questions from members:
1. Squirrel building access-Siby indicates Yz" screens being installed over external vents.
2. Parking improvements-Siby will be able to do (2) front end caps this year. He will try

to fit in one additional side this year and remainder will be finishedin2022.
3. Gazebos-Siby still waiting new Plaza gazebo delivery which is overdue. It will be

installed on pads with connecting walkway/ramp. Separate new slab will allow for a
grille. GVT Gazebo will be repaired by CDS with new railings and seats.

4. Elevators-Physical replacement to start late March. Goal is to shutdown only one
elevator at a time for a month but in reality there may be more than one elevator
shutdown at the same time.

5. Plaza landscape/drainage-Surveying/engineering firm now constructing new drainage
plan. When received Siby will put plan out for bid. He expects alate Spring completion.

6. Ponds-New contractor starting this month. Siby expects water quality improvements will
start to be visible in 1 to 2 months.

Chairman Atkins adjoumed the meeting at 2:00 p.m.

The next monthly meeting will be April 8th at I p.m. in the CIub Room.

Respectfully submitted,
Doug Atkins, Chairman/Seuetary
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