
RAC Maintenance Committee Meeting
November 12,2020 at 1 p.m.

Club Room

Chairman Doug Atkins called the Maintenance Committee (MC) meeting to order at 1 p.m.

Members present: Jean Aronson, Tim Broad, Sarah Jones-Chambers, Bob Cobe, Tom Hart, Al
Hurlbrink, Richard Meredith, Marty O'Neill, Jerry Titsworth (quorum present) and Siby
Thadathil(management). Absent:BobYoungblood* (excused*)

A motion was made and seconded to accept the Agenda. Motion carried unanimously.

The minutes of the I0l8/20 meeting were distributed and went without comment for the
required one week, thus approved.

Hard copies of the updated l0l8l20 Rev 1 Database Report (DB) were provided by Siby and
distributed to members. Members identified (5) problems which were not fully completed and
remain open. Siby and his department are to be commended for the (58) problems which have
been corrected since the last meeting. Committee members overviewed with Siby new
problems discovered in this month's audit. They will be added to the November DB Report.

Doug outlined how future maintenance problems observed by Housekeeping Committee (HC)
members will be referred to the MC member assigned to that area. Jean requested the MC get a
list of HC members and their assigned areas in case repetitive housekeeping problems are
observed by MC members. Doug will request list from Bill Turcotte.

The ponds' appearance has been temporarily improved by storm Eta. Siby discussed the ponds
with the subcontractor who is being pressed to restore the desired appearance of the ponds.

Siby was asked if an expanded preventive maintenance program could have avoided the recent
freeze-up of the AC unit over the Grille. Siby outlined the PM program. It was suggested a full
system check be periodically incorporated in the future on selected AC units.

Siby will meet with Bob Cobe to discuss Bob's recommended parking improvements.

Chairman Atkins adjoumed the meeting at 1:59 p.m.

The next monthly meeting will be December lOth at I p.m. in the Club Room.

Respectfully submitted,
Doug Atkins, Chairman/Secretary
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