
RAC Maintenance Commiffee Meeting
December 10, 2020 at 1 p.m.

Club Room

Chairman Doug Atkins called the Maintenance Committee (MC) meeting to order at I p.m.

Members present: Jean Aronson, Doug Atkins, Tim Broad, Sarah Jones-Chambers, Bob Cobe,
Tom Hart, Al Hurlbrink, Richard Meredith, Marty O'Neill, (quorum present) and Siby
Thadathil (management). Absent: Jerry Titsworth*, Bob Youngblood* (excused*)

A motion was made and seconded to accept the Agenda. Motion carried unanimously.

The minutes of the llll2l20 meeting were distributed and went without comment for the
required one week, thus approved.

Hard copies of the updated llll2l20 Database Report (DB) were provided to MC by Siby.
Members identified (4) issues which were not fully completed and remain open. Committee
members overviewed with Siby new issues discovered in this month's audit. They will be

added to the November DB Report along with a landscaping section.

Bob Cobe overviewed his "Parking" recommendations to improve many areas around thePlaza
together with improved signage. Marty and Al noted street signage does not meet FL
guidelines although FP private property has no compliance obligation. Siby together with Bob
and others plan to prioritizelworkthe recommendations and update MC quarterly.

The appearance of many ponds is the worst we have seen in a December for many years. Siby is
in the process of getting bids from other aquatic service companies as the current subcontractor
has been lacking in their response to the on-going problems.

Jean outlined to the Committee a proposal by a resident group for building a dog park at GVT.

Location objections of a new Gazebo planned for around the Plaza were discussed and noted by
Siby.

Chairman Atkins adjourned the meeting at 2:05 p.m.

The next monthly meeting will be January 14th at 1 p.-. in the Club Room.

Respectfully submitted,
Doug Atkins, Chairman/Secretary
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