RAC Maintenance Committee

August 25, 2020, Status Report

Due to the coronavirus restrictions, the Maintenance Committee here at Freedom
Plaza did not meet this month.

The Maintenance Executive Committee did meet with Siby and the owner of C & S,
Chris Driggers, in early August. The summary of that productive meeting written
by Sarah Jones-Chambers is on page 2 of this report. Thanks Sarah.

While unable to follow our usual monthly process, our members, following social
distancing guidelines, were still able to observe accessible areas and report issues to
the Maintenance Department.

We are working on trying to streamline the steps of updating the Maintenance
Committee’s Database Report which is an Excel spreadsheet that follows and
documents new issues each month. The monthly process starts with Siby’s group
indicating the status of the previous month’s issues.

Working with new Committee members on using the designated form combined
with timing variances, the process is still a work-in-progress.

Based on where we are at the time of this report, an August Database Report should
be published by the end of the month.

Stay Safe-Doug Atkins, Maintenance Committee Chairman




RAC Maintenance Committee Landscape Meeting with Management

On 6 August, Doug Atkins, Chairman; Jerry Titsworth, Excel Coordinator; and
Sarah Jones-Chambers, RAC Liaison, met with LCS FP Plant Services Director,
Siby Thadathil and Chris Driggers, the owner of C&S, the FP landscape contractor.

The purpose of the meeting was to obtain a better understanding of the contractual
agreement between FP and C&S, and to discuss both general and specific concerns
of the Committee about landscaping on our campus.

Doug described several problem areas at GVT, and Chris agreed to address them.
Some were regarding replacing existing plantings with those more suitable and
others had to do with overcrowding and insufficient watering for the big pots
outside each building.

Sarah talked about moving some large plants that should be in shaded areas but
were not. Siby and Chris agreed to move, replace, and otherwise address all the
areas discussed.

Of special concern were the slash pines in and around The Plaza Building. Pursuant
to county approval, those will be removed in an effort to eliminate the on-going
pine needle litter that requires constant moving of resident vehicles to blow out
parking areas and creates safety hazards and other maintenance issues. These will
be replaced by suitable trees that should be more attractive as well as cleaner.

Siby and Chris assured the committee representatives that there was a plan
incorporating our suggestions that would be activated starting this month, beginning
with mulching all planted areas at GVT and The Plaza.

All the issues the committee brought forward were met with agreement, including
eliminating the use of weed killer on vines growing over shrubs and more attention
to weeding.
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